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Mideastern Michigan Library Cooperative 

Work Plan 2021-22 

Submitted by Eric Palmer, Director 

 
Vision Statement: Continue our commitment to the advancement of library service by assisting 

all members in providing and delivering valuable, cost effective services to their library 

communities. 

Preface: As we continue moving away from Covid-19, we hope to have more contact with the 

members whether in person, zoom or talking on the phone. Eric will resume traveling and 

getting to know the members better. 

 

Goal 1: Move the Cooperative forward by maintaining an effective structure. 

[…calls for the Cooperative to maintain an effective organizational structure and program of services 

through regular evaluation and validation of services. Providing core and unit cost services are the focus 

of this effort.] 

• Hold business meetings of both the Advisory Council and MMLC Board according to the 

schedule adopted at the MMLC Board meeting in September. We had Advisory 

Council meetings via zoom in October and February. We had our Board meeting in 

January and Special meeting in June to approve the changes to the Plan of Service, 

then the last one in September. We canceled the May joint meeting due to the lack 

of business needing attention. 

• Follow goals of Strategic Plan document to further organizational objectives; continue to audit 

plan goals against Work Plan objectives for efficacy and completion. Schedule meetings of the 

Document Review Committee to revise the Strategic Plan 2015-20; survey library members 

for input and create goals that reflect future member and cooperative needs. At the 

Advisory Council last fall, members decided that we will work on the Strategic Plan by just 

updating the current one for the next 3 years, and then decide if we should hire a 

Consultant to revamp the entire Strategic Plan for the Cooperative. We anticipate holding 

a Visioning Session as part of the October 2022 Advisory Council meeting. 

• Conduct regular assessment of services and adapt to changing needs of members; survey 

members throughout year for new ideas and seek opportunities to introduce members to 

innovation. Continue to review/revise cooperative policies as required. To help 

improve the communication between members and the Cooperative, I established 

regional meetings on a quarterly basis. With these virtual meetings, we talk about 

what the cooperative can do to help the libraries, and how the libraries can help 

each other. 

• Keeps as many services available for members and stay within the approved budget. 

• Introduce new services and streamline cooperative processes through the use of technology; 

review/revise Technology Plan annually. Review and revise the Technology Plan 2020-23 to 

reflect future member and cooperative needs; survey members. We have updated the 

Technology Plan and are currently working to update equipment and move to a virtual 

business model. 

 

Goal 2: Move the Cooperative forward by exploring and promoting alliances. 

[…puts a high priority on cooperation and collaboration with other organizations, both within and 

outside of the Cooperative area. The search for partnerships is intended to encourage growth and 

development of services as well as to identify opportunities to increase funding.] 
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• Work with other cooperatives to provide workshops and opportunities for networking among 

members. I chair the Michigan Cooperative Directors Association Continuing 

Education committee (MCDA CE). We offered with Zingerman’s of Ann Arbor a 3-

hour virtual webinar via Zoom. Statewide we had over 200 participants register. We 

had over 20 members from MMLC participate. 

• Look at the possibility for more virtual workshops with other cooperatives and or other partners. 

Through the MCDA CE committee, we are planning to bring a webinar dealing with 

Diversity, Equity and Inclusion (DEI) to the state in the Fall. 

• Find ways to partner with other groups and organizations to further cooperative goals; develop 

plans with cooperatives in geographic proximity to MMLC. The Michigan Cooperative 

Directors Association are working with Michigan Library Association (MLA) on a 

virtual Trustee Training session on first amendment challenges. 

• Encourage and foster collaboration among member libraries, including initiatives between 

different types of libraries; continue to monitor and enhance existing collaborations. 

Using the regional meetings to do some of this in a smaller group than in an 

Advisory Council meeting. 

• Support libraries by providing year-round programming opportunities for their communities if 

available; widen the scale of programming by offering service to libraries outside of the 

cooperative service area; ensure that all libraries booking through the cooperative are receiving 

same quality of service. MMLC continued to help members with their programming 

needs this year. 

 

Goal 3: Move the Cooperative forward by the promotion of libraries. 

[…makes the promotion of library services to the general public a priority for the Cooperative. The 

purpose is to increase public awareness of libraries and public use of library services.] 

• Work with other organizations, including Michigan Cooperative Director’s Association, Library 

of Michigan, Midwest Collaborative for Library Services, MLA, and MiALA to promote 

member libraries; serve on statewide continuing education committees and remain active in the 

conversation for the purpose of shaping the agenda.  

• I am working with MLA on the Annual Conference Committee to help bring 

good quality sessions to the conference.  

• MCDA meets every other month via Zoom with our partners so that we can stay 

in touch. 

• I am working with the MLA Task Intellectual Freedom committee to help 

libraries combat Book Challenges and First Amendment Audits. We are 

planning a training for Trustees in August on how to deal with Book Challenges. 

• Alert members to ways of enhancing public awareness; provide ideas for marketing through new 

avenues. I delivered to most of the libraries the promotional material from the MI-83 

ARAP grant that the MCDA helped Library of Michigan (LM) with. MLA created the 

promotional materials. They also created a website ‘MI Library Is Now’ 

(https://www.milibraryisnow.com/) which is promoting libraries from across the state. 

They have also created TV commercials and Social Media posts to further promote 

libraries. 

• Support the adoption of new services with opportunities to experiment through “pilot” activities; 

• Make certain that MMLC libraries are included in statewide initiatives. I worked with the 

MCDA on the MI-83 ARAP grant, especially on the Equipment portion. I continually 

promoted the grants to members. 

• Review the efficacy of social media for the purpose of sharing information about MMLC and 

https://www.milibraryisnow.com/
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promoting member libraries. Without hiring someone to maintain the social media sites, 

it didn’t seem possible for us to complete this task. We do try using our website to 

promote and inform members. I also send out email and have discussions on what is 

coming up at libraries at the Advisory Council and regional meetings. 

 

Goal 4: Move the Cooperative forward by strengthening member libraries. 

[...reaffirms the role of the Cooperative in furthering its mission of strengthening the member libraries 

through communication, consulting services, assistance with fiscal management, Board development, 

and through all forms of resource sharing.] 

• Maintain regular contact with members through targeted emails, listserv postings, direct 

telephone calls, in-person visits and possible through zoom meetings. Started the 

regional meetings to help improve contact between the libraries. It has been 

suggested that maybe instead of regional, they should be by class size. 

• Encourage dialog among members to maximize knowledge of existing programs and to enhance 

individual library opportunities; conduct conference calls to provide access to other members for 

new ideas and the exchange of information. We meet in the regional meetings to exchange 

ideas and share ideas that the cooperative and libraries are doing. 

• Continue to be available to members for advisement and consulting needs. I did do some Board 

training in October of 2021 with Public Libraries of Saginaw. 

• Keep members informed of what is happening legislatively in the state and at the national level; 

devote a section of the Director’s Report to current legislative action. Doing the regional 

meeting quarterly; I sent out email with things I feel would be important to members. 

Example would be the sudden retirement of Kathy Webb from Library of Michigan 

during State Aid Distribution. 

• When possible, offer “value-added” options such as Director Search opportunities; continue to 

assist with the transition to QuickBooks for member libraries and act as a consultant for libraries 

in other cooperatives. Irene is available to offer QuickBooks training to members and other 

libraries in the state. Eric is also available to do Board Training at any time. 

 

Goal 5: Move the Cooperative forward through leadership and innovation. 

[…is a commitment by the Cooperative in support of leadership and innovation for the continual 

development of new services. The Cooperative will foster innovation through pilot projects that 

introduce new service methods, ideas and emerging technologies.] 

• Explore new initiatives for shared services among members of MMLC; continue the practice of 

offering shared consortia level services and support other cooperative’s efforts to offer statewide 

library discounts. I have tried to forward discounts that become available through the state 

and send them out to all the members. The Library Network cooperative continues to 

negotiate State-wide discounts that all MMLC members are eligible to utilize. 

• Continually look for cost effective ways to promote innovation. With the Board’s approval, we 

are closing the MMLC Office in the Mott Foundation Building, saving MMLC over $10,000 

per year starting 10/01/2022. 

• Negotiate agreements with vendors for improved pricing on services to libraries; investigate 

consortium pricing if neither TLN nor MCLS offers that vendor’s product. For the past 

year, I have been working with Encompass to bring an Employee Assistant Program 

(EAP) to all members and their employees. I needed members to commit with the 

numbers of employees they have, to reach 175 participants. I was able to accomplish 

adding this unit service this spring. In July, we held an EAP conference call for the 

members to highlight the opportunities available through the program. 

• Provide funding when available to support member led initiatives; survey members for new 
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technologies to explore and shared project ideas. We have provided the largest grant to 

date, for the public library members through the Innovation & Technology grant. A 

final report for this grant will be shared at the September board meeting, and the 

October advisory council meeting. 

 

Goal 6: Move the Cooperative forward by encouraging and facilitating professional 

development. 

[…is a broad effort to build the skills and knowledge base of the Cooperative by investing in its human 

resources through education of library staff and trustees. 

• Use knowledge of trends and new developments in library field to offer timely, effective 

programs and workshops; continue to provide workshops on relevant topics in conjunction with 

Advisory Council meeting. MMLC still brings speakers and information to the Advisory 

Council meetings. In February, we had Maia Herrala from Encompass, to speak about 

the EAP for our members. 

• Offer grant opportunities for members (if available) to encourage professional development 

attendance at workshops and conferences in person or virtually. With COVID still 

around, we did not offer a Professional Development grant like we have in the past. 

• Attend workshops and conferences to learn about new trends and developments that would 

benefit members; attend MLA, PLA, Rural Libraries Conference, and ALA as offered. 

Due to COVID, I wasn’t comfortable going to large conferences in person. But in the 

Fall, during the Advisory Council meeting, members encouraged me to attend the 

MLA Think Space program. This program offered more in-depth discussion on 

Diversity, Equity and Inclusion than you would get at a conference. We met in Grand 

Rapids on December 21st, then attended a virtual meeting on February 22nd, followed 

by a final overnight get together in the Spring at Boyne Mountain. 

Irene & I attended the Library of Michigan virtual program on Financial Policies. 

We will be developing a policy for MMLC during the 2022-2023 fiscal year. 

• Provide follow-up reports, share information, and post ideas on MMLC website. I am planning 

on providing information through Board Training and MCDA with statewide training 

opportunities. 

 

Goal 7: Move the Cooperative forward by supporting advocacy and advocating for all types of 

libraries in the membership. 

[…is a recognition of the Cooperative’s advocacy role and the increasing importance of library 

advocacy in the 21st century as libraries face legal, financial, and legislative issues.] 

• Attend Legislative Day activities coordinated by the Library of Michigan; provide funding 

opportunities for others in cooperative to attend if it falls within the budget; conduct training 

sessions prior to the Washington D.C. NLLD event and collect evaluations post-trip in order to 

report to Board. ALA is reevaluating the NLLD program and seeing if there is something 

else they can do in the future. 

• Alert members to efforts to lobby directly with legislators on behalf of libraries; regularly 

provide updates on MLA and ALA strategic plans for advocacy and scan MIRS and District 

Dispatch for information to share; send specific Call to Action emails when needed. MLA 

hosted an Advocacy Day and I participated during the day. I have also attended many of the 

ALA sessions on Advocacy. 


